AIAG’s GAPSCN

Global Automotive Purchasing & Supply Chain Netwo

2 1

Automotive In d stry Action Group




Tala Tale
)
SO LD

2 MOy D
2 OO0 D00

The Next Generation

—_ e, V— = g

J - -» P - - N ] o o P - % 0 TN

-y f " ) : B ! i :— s l J 8 . ! B ] -
D 4 l 4 ! { : ) > > -

Rt Q. | "™ A" . - N N " NJ . " RSN

Fewer and fewer companies have robust ‘institutional knowledge transfer processes’.
In the US, each day 10,000 people turn 65 and are retiring! The 30+ years of industry
experience leaves with them and is seldom passed on to the next GEN !
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Employee Retention: A growing Industry Challenge
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In the past, employees would stay with companies for 5-10 years to qualify for “Company paid”
pensions. Many companies have abandoned /defaulted on their pension plan obligations.
Now, “Employee paid” retirement plans (401K’s) dominate.

PROBLEM: Employees can leave at any time and take their 401K with them...and do !
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| Beueve THAT CHILDREN ARE Our Future. AnNnD THAT TeErRrIFIES ME.
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The Next Generation

In their 1981 Book ‘Critical Path’ Buckminster

Fuller & Kiyoshu Kuromiya introduced the

concept of the “Knowledge Doubling Curve”

 1900s, human knowledge doubled every
100 years

* 1940s knowledge doubled every 25 years

* Currently, knowledge is doubling every 13
months

* Global access and utility of the “internet
of things” will lead to the doubling of
knowledge every 12 hours in the not-so-
distant future?

AIAG

Automotive Industry Action Group




Global Automotive Purchasing & Supply Chain Network

Strategic Objective: Create Purchasing & Supply Chain Collaboration with Regional
Academic Institutions

— Enhanced Recruitment: unprecedented industry & academia collaboration focused on
promoting personal/professional opportunities for the next generation of automotive P&SC
professionals

—  Faster On-Boarding: Infuse Industry content/sensibilities into curricula. Minimize the
time/expense required to “un-learn” & re-train entry level P&SC professionals

- Improved Retention: Next GEN of students will have already made a ‘commitment’ to the
industry. Keep the ‘job-hoppers’ in the automotive sector
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INDUSTRY KNOWLEDGE APPLICATION

Community Colleges, WSU
Undergrad & MBA Programs

AIAG SCM Standards & Best Practices

INDUSTRY / STUDENT KNOWLEDGE &
STRATEGY INCUBATOR

AIAG-WSU Thought Leadership & Basic
Research

INDUSTRY KNOWLEDGE TRANSFER

AIAG-WSU SCM Basics & SCM EXEC Courses




' Next GEN Employee Knowledge Progression

Makes it Happen

e The COMPANY ‘Weaponizes’ Institutional Knowledge and
Experience to create competitive advantage

PERFORMANCE

e The COMPANY provides Unique Business Practices and Strategic
CO m p Ete n Ce Application of Knowledge

P roce d u ra | Kn OWI e d ge e AIAG/WSU provides Member Vetted and Approved Industry Best

Practices

Declarative Knowledge

* AIAG/WSU provides Harmonized Vocabulary and Basic Knowledge

Transfer Necessary for Entry Level Success
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Certificate in Automotive Supply Chain Management

 Wayne State University (Detroit, Ml)

Mexico (TBD) — Developing Cluster Recommendations

International University Logistics and Transportation
(IULT) Wroclaw, Poland

Alabama A&M / DRAKE State (Huntsville, AL)
Conestoga College (Cambridge, Ontario, Canada)




THANK YOU

Steve Jobs
1955-2011

“The ones who are crazy enough to think
that they can change the world,
are the ones who do.”
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