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DAIMLER DTNA’s distribution network overview

MONTANA

Saltillo, MX Jyr .ﬁdy

Santizgo, MX

i Mt. Holly, NC l
il

Cleveland, NC

Ocean

Vehicle processing at the plants
Decking and storage at dedicated facility

Short Haul: Single drive-away for distance < 300
miles

Long Haul: Multi drive-away for distance > 300 miles
Drivers are responsible for delivering units to final
destinations and completing un-decking

responsibilities

2 Major service providers on own axles (single drive-
away) or “piggy —backing” (multi drive-away)

Reverse logistics of saddles, handled by provider

Average miles per delivery: 1,400 mile average




DAIMLER Challenges around driver availability

The life of a driver

Sitting all day
Away from family

No Healthy food
available

No social life
Drive, Sleep, Drive

Rarely showering

Little respect from car
drivers, police and
major retailer

Similar money can be
made elsewhere

~ Average Driver Age

49
Average Salary per
year . < )
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# of Drivers : Shortage by 2026
needed to be hire

90,000
each year to keep
up with demand




DAIMLER Network Requirements




DAIMLER Continuous adaptation - Short sea enable drivers to be
home every day

Previous (up to 2013) m Future (2019 - ..

* Single Drive-away (Short Haul) Single Drive-away (Short Haul)
_ - - Multi Drive-away (Long Haul)
(no differentiation between * Multi Drive-away (Long Haul) Integrated Short Sea Concept

Short and Long Haul} - Starting Phase of Short Sea [Hub & Spoke]

* Mixed Drive-away

Network

Competition increase Network innovation
Cost efficiency * Risk diversification

Flexibility increase * Quality improvement

B+0 Pleasant Prairie Logistics, B+1 Pleasant Prairie Logistics), I"NIEZ=1+1

B+l Auto Truck Transport
Drive Star Drive Star

Ocean

B= Pleasant Prairie Logistics, Truck Movers, |®= Pleasant Prairie Logistics, :
carriers

== Auto Truck Transport
(Coldiron) Truck Movers, (Coldiron)

B'0 Mexicana BB Mexicana BN Mexicana

Supplier diversification: Supplier and mode diversification:

Increase in flexibility o cover greater

network, transportation capacity and
complexity

Single sourcing:
To cover greater network and

Designated service advantage T ST e
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DAIMLER We continue to investigate and develop new routes and ports

Portland, OR ‘
Grays Harbor,AVA
Davisville, RI

A}? Baltimore, MD

Brunswick, GA
@ <«——  Current Short Sea Jacksonville, FL

Future Opportunity
Short Sea

A *Altamira
Port of Entry/Dispatch
Port of Exit/Loading A */»
Plant / Production Site Lazaro Cardenas Veracruz

Over The Road Trucking




DAIMLER

Results

e Costis

comparable to
over the road
transportation

Quality

Reduction of
miles driven

Reduction in
the amount of
damages

No Saddles,
Decking or
Un-decking
required.
Shorter
distance from
port to final.

Transit Time

¢ Transit time
remain the
same

e 16 days

Customer
Satisfaction

e Less miles
more smiles

® Less rework
and touch up
after arrival of
the unit




DAIMLER Drivers will continue to be an integral part of our network

4 )

Respect and appreciation for Improve facilities with amenities
Drivers (Receiving docks, terminals, etc)

What can the
industry do to help

Infrastructure (Road conditions, Optimization of our operations
parking) (more time driving, less waiting)

.




DAIMLER

Best Transportation Technology

Daimler Freightliner new Cascadia




